Agenda

Marion Soil and Water Conservation District (MSWCD)
Regular Board Meeting

2710 East Silver Springs Boulevard

Ocala, FL 34470

October 13, 2025

9:00 AM

PLEASE NOTE: Individuals wishing to address the Board will need to sign in. A three-minute time limit will
be administered to each of these individuals. PLEASE MUTE ALL PHONES. This agenda acts as a guidance
for the structure of the meeting. Thank you.

1) Call to Order
a) Roll Call
b) Proof of Publication
c) Welcome New Attendees

2) Appoint
a) Secretary
b) New Supervisor

3) NRCS Report

4) FDACS Report

a) Agreements

5) Meetings
a) FCDEA Annual Meeting (Recap)
b) FASD Legislative Preparedness (Recap)
c) FASD Certified District Manager/Quarterly Meeting (Recap)
d) MC Water Resource Extension Advisory Committee



6) Staff Report & Recap
a) Interview(s)

b) Run for the Springs
) Storage

) Insurance

)

o O

Contests

1. SEYF Workshop
2. Budget

3. Envirothon

f) Miscellaneous

1. SpringsFest
2. NSF Grant

D

7) CONSENT AGENDA
a) MSWCD Board Minutes
b) MSWCD Board Financial Report

8) Upcoming Events
Marion SWCD Meeting — October 13
NSF Meeting — October 16
FCDEA Monthly Meeting — October 20
Marion County Reimbursement Packet Due — October 20
Mandatory SEYF Meeting — October 21
SEYF Workshop — October 25
FL Employee Tax Due — October 31
Financial Depositor Report Due — October 31
FDMS Ethics Info Due — November 1
SECDEA Annual Conference — November 3-5
FDACS Spreadsheet Due — November 5
PLT Conference — November 7-9
Marion SWCD Meeting — November 10

9) General Public Comments
10) Supervisor Comments
11) Meeting Adjournment

Our next meeting is November 10, 2025 at 9:00 AM in the Growth Services
Building, unless determined otherwise during the meeting.



MSW(CD’s regular meetings are held at 9:00 AM on the 2nd Monday of each month, and their workshops
are held the 4th Monday of each month at 9:00 AM, tentatively. Both meetings are located in Growth
Services, located at 2710 E. Silver Springs, Ocala, FL 34470. For more information, call (352) 438-2475.
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