Minutes

Marion Soil and Water Conservation District (MSWCD)

Regular Board Meeting

2710 East Silver Springs Boulevard

Ocala, FL 34470

August 11, 2025

9:00 AM

PLEASE NOTE: Individuals wishing to address the Board will need to sign in. A three-minute time limit will
be administered to each of these individuals. PLEASE MUTE ALL PHONES. This agenda acts as a guidance

for the structure of the meeting. Thank you.

1) Call to Order

a)

Roll Call
1. Chairman, Vivi Serena, called the meeting to order at 9:09 AM.
2. Roll Call was taken. In attendance was Vivi Serena, Chairman; Colleen Stenstream,

Secretary, and Lenora Deonath, Supervisor. Not in attendance was Justin Albright, Vice
Chairman/Treasurer and Amy Davis, Public Relations. Others in attendance were Jorge de
Jesus Rosado, NRCS; Aga Napiatek, Green Hoofs; Ashlee Rice, MSWCD; and Ann Bishop,

MSWCD.

Proof of Publication

1. Proof of Publication was given. It appeared in the Ocala Gazette on October 4,
2024 and was reposted on January 24, 2025 and April 18, 2025. The Florida
Administrative Weekly posted it on October 7. NRCS received notice of the 2025
meetings on December 12, 2024. Marion County Board of County Commissioners
received notice of the meetings on December 11. The meeting is also posted on the
District website with the agenda uploaded on August 4, 2025.

2) NRCS Report

a) Monthly Recap
Jorge de Jesus Rosado gave the monthly NRCS recap.

b) Relocation
The NRCS relocation was discussed.



3)

FDACS Report

a) New Contract

FDACS sent a new contract and the Board review it.

PROPOSED MOTION: Colleen Stenstream moved that Chairman Vivi Serena sign the FDACS
Cost Share Contract as presented. Lenora Deonath seconded; all were in favor.

Financials (Update)
a) CD
Ann Bishop gave an update on the CD.

b) Disclosure
Ann Bishop gave a recap on the disclosure.

c) Audit
Ann Bishop gave a recap on the audit.

d) MC Budget
Ann Bishop gave a recap on the budget.

e) 501c3
Ashlee Rice gave an update on the 501c3, name change.

District Plans (Review)

a) Insurance

Ann Bishop presented the document from Preferred insurance.

PROPOSED MOTION: Colleen Stenstream moved that the District submit the presented
document to obtain an insurance quote from Preferred. Lenora Deonath seconded; all were in
favor.

b) By-laws

Ann Bishop presented the By-laws.

PROPOSED MOTION: Lenora Deonath moved that the District accept these proposed changes
as presented, only after it has been posted on District’s website for 30 days, and as long as, no
public comments and/or disputes arise. Colleen Stenstream seconded; all were in favor.

c) Performance Measures
The Board reviewed the Quarterly Report, Year-in-Review, and the surveys submitted.

d) Annual Plan
The Board reviewed the Annual Plan.



e) Long-Range
The Board reviewed the Long-Range Plan.

f)

Strategic
The Board reviewed the Strategic Plan.

6) Staff Report & Recap

a) Outreach

)

i)

Library Program: Color Our World (Recap)
Ann Bishop and Ashlee Rice gave a recap.

Contests

Contests were discussed.

a) Conservation Landscape Tray Workshop

Ann Bishop discussed the Conservation Landscape Tray Workshop.

PROPOSED MOTION: Lenora Deonath moved that the District participate in the SEYF Workshop
scheduled for October 25. Colleen Stenstream seconded; all were in favor.

PROPOSED MOTION: Lenora Deonath moved that the District offer the NACD Photo Contest,
adults included. Colleen Stenstream seconded; all were in favor.

The Board discussed offering a photo contest, the categories, and awards. The Board all
agreed that a first, second, and third place should be awarded similar to the poster and found
art contests. Ann Bishop will find out more information from NACD and Madison Soil and
Water Conservation District, and will present this information at the next Board meeting.

b) Budget

Ann Bishop presented the proposed contest budget to the board and will make the necessary
changes, with the additional photo contest being added, and will re-present the contest
budget at the next board meeting.

iii) Scholarship

Ann Bishop gave an update on the scholarship for this upcoming fiscal year: 2025-2026. The Public
Education Foundation of Marion County stated that the District could put the scholarship on hold
for a year, and they documented it in their records. The Board reviewed the thank you letter(s).

Meetings

)

NSF (Update)

Ann Bishop gave an update.

i)

Pollinator Academy (Update)

Ann Bishop gave an update.



iii) FASD Annual Meeting (Recap)

Ann Bishop gave a recap. The Board reviewed the bill filing and appropriation projects email and
discussed the Certified District Manager program. The Board agreed that Ann Bishop should still
attend even if the scholarship is not obtained. (The Board motioned in January for Ann to attend
this training.)

PROPOSED MOTION: Lenora Deonath moved that Ann Bishop should apply for the scholarship for
the FASD Certified District Manager program. Colleen seconded all were in favor.

iv) Supervisor Hours (Recap)
The Board reviewed their hours.

v) FCDEA Annual Meeting
The Board reviewed the FCDEA agenda.

vi) SECDEA Annual Meeting
Ann Bishop gave an update on the SECDEA Meeting.

PROPOSED MOTION: Lenora Deonath moved that Ashlee Rice should attend the SECDEA meeting in
November and apply for the scholarship. Colleen Stenstream seconded all were in favor.

Miscellaneous

i) Land Management Plan — Golden Ocala Equestrian Land, LLC

The Board discussed the Land Management Plan for Golden Ocala Equestrian Land, LLC.
PROPOSED MOTION: Colleen Strenstream moved that District should send a comment to the County
regarding Golden Ocala Equestrian Land, LLC stating the Board is not in favor due to the lack of
environmental impact studjes. Lenora Deonath seconded] all were in favor.

The Board agreed to compose a letter and have the Supervisors all sign it. Aga Napiatek asked if
she could send the Board her suggestions. They agree to consider them. Aga will send these to
Ann Bishop. Ann is going to find out when the comments are due and work with Vivi Serena to
compile a letter to have the Board sign.

i) Postage

A reimbursement for postage to Ashlee Rice was discussed.

PROPOSED MOTION: Lenora Deonath moved that the District should reimburse Ashlee Rice 54.85
from the non-reimbursable account for the certified postage. Colleen Stenstream seconded all were
in favor,



iii) Training
a) Ethics Training
Ann Bishop reminded the Board that their ethics training is due December 31 and that she
sent an email regarding opportunities to take this training. Colleen Stenstream asked Ann to
resend it; other board members agreed.
b) IAAP Training
Ann Bishop gave an overview of what the IAAP trainings are and what benefits they would
have for the District.
PROPOSED MOTION: Colleen Stenstream moved that staff attend the IAAP training: Master
Minute Taking: Craft Minutes that Shine for $8.38 and for the pre-order purchase of the
Partnership Playbook for $39.99; both paid through the non-reimbursable account. Leonora
Deonath seconded; all were in favor.

iv) Path to Florida Springs National Park Act

Ann Bishop stated the Board was sent an invite to attend the Press Conference with US
Representative Randy Fine regarding the Path to Florida Springs National Park Act.
PROPOSED MOTION: Lenora Deonath moved that should attend the Path to Florida Springs
National Park Act Press Conference. Colleen Stenstream seconded; all were in favor.

v) Ocala Equestrian Facility Article
The Board reviewed the article.

vi) NACD/NFC Annual Reports
The Board reviewed the NACD/NCF Annual Reports.

7) CONSENT AGENDA
a) MSWCD Board Minutes

b) MSWCD Board Financial Report

PROPOSED MOTION: Colleen Stenstream moved that MSWCD approve the consent agenda
as presented. Lenora Deonath seconded; all in favor.



8) Upcoming Events

10)

Monthly Growth Services Meeting (House Keeping) — August 14
Bradford SWCD: Florida Ethics (Online) — August 14

FCDEA Monthly Meeting — August 19

Pollinator Census — August 22-23

CF NSF Grant Meeting — August 22

Holiday (Office Closed) — September 1

Marion SWCD Meeting — September 8

FCDEA Monthly Meeting — September 16

Quarterly Growth Services Meeting (Customer Service) — September 17
FCDEA Annual Meeting — September 23-24

FASD Fall Meeting — October 9-10

Marion SWCD Meeting — October 13

General Public Comments

Supervisor Comments

Colleen Stenstream will talk with her husband, Robert “Bob” Stenstream, to see if
he can get Appleton to display the winning photos from our new photo contest.
Colleen also reminded Ann Bishop to send an email about supervisors all attending
next month’s meeting and asked her to resend the ethics training email that she
sent out.

Meeting Adjournment

Our next meeting is September 8, 2025 at 9:00 AM in the Growth Services
Building, unless determined otherwise during the meeting.

With no other business needing addressed Vivi Serena, Chairman, adjourned the
meeting at 10:38 AM, until our next meeting.

MSW(CD’s regular meetings are held at 9:00 AM on the 2nd Monday of each month, and their workshops
are held the 4th Monday of each month at 9:00 AM, tentatively. Both meetings are located in Growth
Services, located at 2710 E. Silver Springs, Ocala, FL 34470. For more information, call (352) 438-2475.
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